
 THE EXECUTIVE LEADERSHIP PROGRAM       
a professional development program for community college leaders 

sponsored by  
NCSU Adult and Higher Education Department 

 
The program  
 

This program is designed to meet the expressed needs of executive level administrators in North 
Carolina community colleges who seek a  professional development experience that broadens and 
deepens their leadership skills for their current position.   Many of these leaders acknowledge the need 
to continue their professional growth and expand their capacity to lead the academic, student 
services and administrative units of their colleges.  At the same time, they find it difficult to take time 
away from very demanding jobs in order to attend training events and conferences.  They are also 
conscious of the limited resources their colleges may have for professional development.   
 

Based on information gleaned from a statewide survey and campus visits conducted by faculty 
in the Adult and Higher Education Department at North Carolina State University, the Executive 
Leadership Program will provide a one-day on-site seminar followed by a series of online activities 
focused on some of the topics the survey identified.  Time away from campus and program costs are 
kept at a minimum while offering a highly focused, quality learning experience that is suitable for 
executive leaders in all units of an institution.  New online learning modules are added periodically. 
 
Who should attend 
 
Vice presidents and deans of curriculum, continuing education, student services and administration will 
find the program of value.  Previous participants in the Department Chairs Institute are also invited on a 
space available basis. 
 
Curriculum areas 
 
Selected topics:  strategic thinking, emotional intelligence as a leadership tool, outcomes assessment, 
coaching for success, ethics in the workplace.  Future modules may address topics such as:  
conducting effective investigations, conflict management, transformational leadership. 
 
2008 Seminar date 

 
 April 25, 2008      One-day seminar at Guilford Technical Community College, Greensboro, NC 
 Summer 2008        Complete two online modules  
 Maximum of 25 participants will be selected; notification begins February 15   
 For best consideration, apply before February 15, 2008 

 
Registration fee:    $500  ($525 after March 1, 2008)                                               
 
 Contact: Dr. Leila Gonzalez Sullivan, 310N Poe Hall, Campus Box 7801, North Carolina State University, 
Raleigh, NC 27695  Email:  lgsullivan@ncsu.edu 
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          2008 PROGRAM APPLICATION FORM  

 
Personal Data 
 

Name: _____________________________________________________________________________________________ 

Institution: __________________________________________________________________________________________ 

Work address: ______________________________________________________________________________________ 

Work telephone: ___________________________________________________________________________________ 

E-mail: ___________________________________________________ _________________________________________ 
 
Your Area of Responsibility 
 
Current position: ___________________________________________________________________________________ 

Years in this position: _______________________________________________________________________________ 

Number of people supervised: ______________________________________________________________________ 

Number of programs supervised: ____________________________________________________________________ 

Number of students enrolled in these programs annually: _____________________________________________ 
 
Professional Affiliations 
____________________________________________________________________________________________________ 
____________________________________________________________________________________________________ 
 
Previous Leadership Training 
___________________________________________________________________________________
___________________________________________________________________________________ 
Workshop Date and Location  
 

 April 25, 2008 One-day seminar at Guilford Technical Community College, Greensboro, NC 
 Summer 2008   Complete two online modules  
 Maximum of 25 participants will be selected; notification begins February 15   
 For best consideration, apply before February 15, 2008 

 
Registration fee:    $500   ($525 after March 1, 2008)    

Submit applications to: Dr. Leila Gonzalez Sullivan, Program Director 
    Fax: 919-515-6305    E-mail: lgsullivan@ncsu.edu (inquiries also) 
 
 

 

Executive  
Leadership  

Program EXECUTIVE LEADERSHIP PROGRAM 

NOTES:  This is a selective program; please do not send payment until accepted into the ELP.  Participants must 
complete all activities to receive the leadership certificate.  No refunds. 


