Minutes of the Executive Committee of the College Transfer Program Association

Durham Technical Community College

March 2, 2007

Members Present

Thomas Gould, President, Durham Technical CC

Kimberly Turk, Treasurer, Caldwell CC&TI

Suzanne Kaylor, Secretary, Craven CC

Wayne Wooten, Western Regional Representative, Catawba Valley CC

Scott Wilson, Western Regional Representative, Surry CC

Lisa Chapman, Central Regional Representative, Central Piedmont CC

Pat Baldwin, Eastern Regional Representative, Pitt CC

Committee Members Present  
Cathy Bullock, CTPA Past President

Diana Campbell, Forsyth CC

Robert Carter, Southeastern CC

Mary Marsha Cupitt, Durham Tech CC

Monika Fleming, Edgecombe CC

Jennifer Frazelle, NCCCS

Pocahontas Jones, Halifax CC

Edith Lang, NCCCS

Mike Latham, Nash CC

Mitzi Logan, Pitt CC

Jan Mays, Elon University

Rita Rogers, Roanoke-Chowan CC

Beth Spragins, Wayne CC

President Thomas Gould called the meeting to order at 9:00a.m.

TAC Report

· The TAC has asked the System Office to examine the issue of which courses are    awarded credits for AP exams of 3 or higher.

· The Bi-lateral Agreement Inventory has been finalized and will be sent to the UNC-GA website and the CTPA website.  The list will be updated annually.  Colleges will receive information concerning the inventory via numbered memo in March.
· Anthropology and Geography pre-majors have been created and should be acted upon at the State Board meeting in May. 

· The CAA revision was approved by the State Board and now goes before the UNC Board. It will then be released and will be available at the Spring CTPA meeting.  The historical and legislative information has been moved to an appendix. The result is a 9-page policy document that will prove more accessible for both students and transfer and admissions counselors. 

· UNC-system universities are reviewing the general education core of the bachelor degree.  Changes in this core should lead to review of the core of community college degrees.

· TAC will push for better data exchange between community college and the UNC system so that we can get individualized feedback concerning performance of community college students.  
CTPA Spring Conference 2007

CTPA spring conference is scheduled for April 20, 2007, at Wake Technical Community College.  Members of the TAC will present CAA training and information. The TAC members scheduled to participate include Jennifer Frazelle (NCCCS), Rick Swanson (Sandhills CC), Jocelyn Foy (TAC Co-chair, NCCU), and Kemal Atkins (UNC-GA). CTPA Study Committees will report on issues listed in the Study Committee Report section of these minutes.

CTPA Website

The CTPA website (officialctpa.net) continues to develop.

CTPA Officers 2007-08

Elections will be held at the Spring Conference. T. Gould will send out an announcement to the membership requesting nominations.

Study Committee Reports

College Transfer Performance Standards – Chair, Mary Marsha Cupitt

· The College Transfer Performance Standards Review Committee lead by Keith Brown will propose that the standard, a number that currently differs each year, be standardized at 83 percent, the average of standards for the past five years.  This recommendation must be approved by the legislature. The previously discussed weighting of performance from transfers to certain universities is not being proposed at present. 

· The 21 community colleges that collect transfer data from private colleges and universities must collect that data individually from each private institution.  In fall 2007, the privates will form their own TAC and develop their own CAA.  At that time, the data collection issue will be addressed.

· The continuing problem of how to improve performance when data cannot be collected on individual students is one the TAC is pursuing.  The proposed state-level data warehouse of K-12 and the UNC-System might help.
· Discussion involved student-coding techniques to avoid marking students as AA or AS transfers until the student had accrued a certain number of SHC (24, developmental course completion, or 44) to better ensure preparation as a university-prepared transfer.
· Recommendations to be brought to the Spring Meeting for discussion or vote:

· Continue to work to get access to student data

· Support the 83 percent transfer rate 

· Recommend that the college transfer performance measure be taken at 44 shc

CAA Revisions - Chair, Scott Wilson

· Revision to the CAA is satisfactory.

· The UNC-system General Education revisions may cause re-evaluation of community college General Education core. Two areas of possible change are CIS 110 removed from Gen. Ed. math and the addition of second language.

· The credit hour originating issue, in which the CAA is voided if even one credit is taken from a school outside the North Carolina System, is a continuing problem for border schools and schools with high military population.

· Privates within the CAA, soon to have their own CAA, often allow credits originating outside of North Carolina.
· Recommendations to be brought to the Spring Meeting for discussion or vote

· Issue of credit hour originating be reexamined

Pre-majors – Kimberly Turk reporting for Chair Frank Carter

· The pre-majors are not as protected as the AA and AS.  Students are not being admitted to the majors as juniors.  Unclear in practice if they are an agreement or a guideline for advising. Recommendation that the TAC examine the issue. 

Mathematics Transfer Issues- Chair, Kimberly Turk 

· The committee does not believe that MAT 140 and CIS 110, combined as the two required Gen. Ed. maths, gives students a strong math background for transfer.  

· CIS 110 is used by some schools as verification that students have a computer competency.  Others use it as prerequisite for on-line classes.  Others verify that prerequisite with a CIS placement test.  

· The dual existence of MAT 161 and MAT 171 was discussed (again), and while the two can be confusing, math instructors believe the distinction between them in focus and depth of content warrants continuation of separate courses.

· Determining the best math courses for transfer is complicated not only by requirements of different majors but also by the varying requirements in Gen. Ed. math among the UNC-System universities.  

· Recommendations to be brought to the Spring Meeting for discussion or vote

· Recommend that AA degrees be changed to offer as the primary math MAT 151, 161, 171 or higher

· Recommend that all other MAT core courses, including MAT 140, CIS 110 and CIS 115, be relegated to the second Gen. Ed. math category.  With this change, a student will not be able to combine MAT 140 and CIS 110 to meet Gen. Ed. MAT requirements.

Early/Middle College- Chair, Wayne Wooten

· The question arises as to whether moving a high school off the community college campus will require a SACS substantive change. If 45 percent of work is done off-campus, the substantive change is required.

· The local liaison of the early college should report to the community college, not the LEA (Local Education Authority). 

· Community colleges should have input into the selection process of the students for early college.  Requirements that students for the early college be selected in proportion to the LEA population of students at Levels 1, 2, 3 and 4 will mean that some high school students will enter reading at 6th grade level. 

· There is a question as to whether students will be able to receive AAS degrees, as they must meet HS college preparation course of study. Both degrees may not be possible in four-five years. 
· The UNC-system will treat early college students as freshmen with advanced standing, not as transfer students. This status qualifies them for freshmen scholarships and on-campus housing.  They will also receive CAA protection. 

· The State Board of Community Colleges has reiterated that community colleges will teach the content of our classes according to what is in our catalog. If the courses do not cover what is in the end-of-the-year tests, it’s the responsibility of the public schools to cover that material and to fund its instruction.

Transfer Core Diploma, Thomas Gould, Edith Lang, and Jennifer Frazelle  

· The revised CAA mandates it is the responsibility of the community colleges to certify on the student transcript that the General Education Core has been met. The Transfer Core diploma is a way to do so.

· Any time an AA or AS student applies for a transcript, the system should check to see if the student meets the core and so note it on the transcript. The “What If” scenario can utilized on the AGE to see if it meets the core requirements of AA/AS.

· The composition of the Core is simply pulled from the Core of the AA and AS degrees.  No POS needs to be filed for the diploma.  

· On April l, a patch for Colleague will allow schools to build the core diploma material. The system office can’t yet check that the core is accurate; that will be the responsibility of the school that builds the core.  The major must be changed to “diploma”, and the selection be in the “D” category for the system to use graduation readiness. The “What If” scenario can used to see if requirements are met.

Treasurer’s Report- Kimberly Turk

Current: $4971.04

· The treasurer suggests honorary membership for TAC members. The committee concurs.

· Institutional memberships are increased to 10 members for $25.  
The meeting adjourned at 12:10 for lunch.

